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C JIMUAMH, BKJIIOYEHHBIMH B COCTaB KaJpoOBOro pesepsa oﬁpaaonaTem.Horo
YUYpexKaeHHus.

1. O6mue moJ1oKeHHs

1.1. Tlonoxenue o HOPMHUPOBAHWM YIPABIEHYECKOTO pe3epBa M O paboTe C JIHIAMH,
BK/IIOYEHHBIMH B coctaB pesepa MBJIOV Xopunckuit nerckuit can «bepéska» (manee —
[Tonoxenue), pazpaboraHo B cooTBeTcTBUM ¢ DenepanbHbIM 3akoHOM OT 29.12.2012 Ne 273-®3
«O6 obpazoBanuu B Poccuiickoii ®enepanum», EUHBIM KBATH(GUKAIMOHHBIM CHPABOYHUKOM
JIOJDKHOCTEH pYKOBOJMTENEH, CHEHHANMCTOB M ciuyxamux (pasgen «KpanmudukauuoHHbIe
XapaKTePUCTUKH IOJDKHOCTEH pabGOTHHMKOB obpasoBanus»), HaumonansHoM 06GpasoBaTeibHON
MHUIMATHBOM  «Hama HoBas mkona», KoHuenmmue#d JONTOCPOYHOrO  COLMANBHO-
9KOHOMMYECKOro passuTus Poccuiickoit ®enepaunu Ha mnepuon mo 2020r., a Takke
HOpMaTHUBHO-TIpaBoBoH 6a3zoit MBJIOY Xopunckuit merckuii can «Bepéska» (manee — JIOY),
ONPEEISIOLIEH NPUOPUTETHBIE HANpaBlIeHUs (OPMUPOBAHHS M Pa3sBUTHs MPOPECCHOHAIBHBIX
KOMIIETEHIMH NeJarOrH4eCKUX pabOTHHKOB.

1.2. Hacrosimee ITonoxeHue ompenenser mopsaok (GOPMHUPOBAHMS YHPaBIEHYECKOTO
pesepsa (naiee — pe3eps) U NOPsIOK paGOTHI C JIMLAMH, BKIIIOYEHHEIMH B peseps JIOY.

1.3. Peseps JIOV npencrasnsier co60i nepeveHb JIMI, COOTBETCTBYIOIIMX MITH CIIOCOOHBIX
COOTBETCTBOBAaTb B pe3yJibTaTe€  ONOJHUTENBHOM  IOATOTOBKH  KBaIH(HUKALMOHHBIM
TpeGOBaHUSAM, PEIBABIAEMBIM K paGOTHHKAM, 3aHUMAIOIIUM YTIPaBJIEHYECKHE TOMKHOCTH.

1.4. Peseps JIOY dopmupyercs B ClIeAyIOMHUX HENIAX:

* COBEpIICHCTBOBAHME MHEATENBLHOCTH aaMuHucTpauuu OV no moabopy paboTHHKOB
JUTS 3aMELIEHMs PYKOBOASIIMX JoJbKHOCTEH IOV

* yly4llleHHe Ka4eCTBEHHOIO COCTaRa yIpaBjeH4ecKoro kopmyca JI0VY.

1.5. Pabota ¢ pe3epBOM IPOBOJMTCSA B LIEIAX:

* TOBBIIIEHAS YPOBHA MOTHBAlMM JIML, 3a4UCIEHHBIX B cocraB pesepsa JIOY, Kk
1pO(eCCHOHANBHO-THYHOCTHOMY POCTY M YJIYYINEHHS pe3ylbTaToB MX MNpPOhecCHOHANbHOM
JEATENbHOCTH;

* TOBBILIEHHUS YPOBHs NPO(ECCHOHATBEHOMN MOATOTOBKY WIEHOB PE3€pBa;

* COKpalleHHs MEepHoja aJanTalMH JIMI, 3aYUCIECHHBIX B COCTaB pe3epBa, IpH
BCTYIUIEHHHU B JOJIKHOCTE.

1.6. Ipunuumnsr GopMUpOBaHUS pesepBa:




* 0OBEKTHBHOCTDH (OllEHKa NMPOGECCHOHANBHBIX M JIMYHOCTHBIX KAyeCTB M pPe3yJbTaToB
npo()eCCHOHATLHOMN JEATENPHOCTH KaHIUAATOB Ui 3a4MCIIEHUS B PE3EpB OCYIIECTBISAETCS Ha
OCHOBE OOBEKTUBHBIX KDUTEPHEB);

' *  ypOBEHB NPO(eCCHOHATBHOM MOArOTOBKH;

* JIMYHBIE CIIOCOOHOCTH;

*  pe3yibTaThl NPO(hECCHOHATBHON NeATENbHOCTH;

*  106POBOJIBHOCTH BKJIFOYEHHS B PE3EPB;

* T[JIACHOCTh M KOJUIETHATIBHOCTh B (JOPMHPOBAHHHU U paboTe C PE3EPBOM.

1.7. Pabora ¢ nuuaMu, BKIIOYEHHBIMH B COCTAB Pe3€pBa, OCYLIECTBJIAETCS HA ILIAHOBO-
MIPOrHOCTHYECKOH OCHOBE.

1.8. Opranu3allHOHHO-METOANYECKYIO (GYHKIHIO 110 (OPMHPOBAHUIO pe3epBa U paboTe C
HUM OCYIIECTBIIAET cCrapmuui BocmuTatens JIOV, Kypupylomuii naHHOE HampaBleHHE;
KOHTPOJIbHYIO QYHKIMIO OCyIIeCTBIseT 3aeayromuit JJOY.

2. ITopsizok popMHpOBaHHUS pe3epBa H paboThI ¢ HUM

2.1. Pe3epr dopmupyeTcst W3 umMcia nemaroruyeckux pabotHukoB JJOVY, MposBIAIOLIMX
YIpaBJIEHYECKUE CIIOCOOHOCTH; OOIafalommX HEOOXOMMMBIMU [ENOBBIMH M JIHYHOCTHBIMH
Ka4yeCTBAMH; CHOCOOHBIX K 3KCIEPTHO-aHAJIUTHYECKOH M MPOTHOCTHYECKOM JEATENbHOCTH;
TIOKa3aBILIMX BBICOKHME PE3yJIbTaThl B MPOGECCHOHANBHOM NEATENBHOCTH, C YYETOM PE3yJIbTATOB
JIMaTHOCTHYECKUX HCCIIEN0BAHUN (IICHXOJIOTHYECKUE TPEHWHTH, TECTHPOBaHHE); a TaKKe
0JIy4aiolKX (MM MMEIONIMX) BhICHIEe MPOdEeCCHOHANBHOE 0Opa3oBaHHE 110 HAIpABICHHIM
NOArOTOBKH  «['OCynapcTBEHHOE M MYyHHUMNAIbHOE — yIpaBlIeHHE»,  «MeHemKMEHTY,
«YTpaBlieHHe MEPCOHATIOM» HIIH JOMOJIHUTEIBHOE NPO(ecCHOHAIbHOE 06pa3oBaHue B 061aCTH
rOCY1apCTBEHHOT'O U MYHMIMIIAJIbHOTO YIIPABJICHHUS HIIH MEHEIDKMEHTA U SKOHOMHKH.

2.2. Tlnan paGoTel ¢ pe3epBoM pa3paGarbiBaercs aamuHucTpauued JIOY Ha Kakabii
y4eOHBIH ro1 u yTBepxaaeTcs 3aseayromum JJOY.

2.3. Ilnan paGoThl MO MOATOTOBKE pe3epBa BKIOYAET B s KOHKPETHBIE MEPOPHATHS,
ofecneunBaromue NpHOOPETEHHe W PA3BUTHE JIMIOM, 3a4MCICHHBIM B Pe3epB, HEOGXOTMMBIX
MEHE/UKEPCKUX KOMIETEeHIMH, Gonee riybokoe OCBOeHHE MM XapakTepa Oyayiied paboTsbl,
BBIPAOOTKY OPraHW3aTOPCKUX HABBIKOB PYKOBOJICTRA.

2.4, Jluua, BKJIIOYEHHbIE B pe3epB, MOTYT ObITh TNpHBIeYeHH K paboTe B COCTaBe
TBOPYECKON IPYIIBI 10 pa3paboTKe CTpaTernyeckux AokymeHToB IOV (mporpamma pa3BuTHS,
obpasoparenbHas NporpaMMa, IIPOEKTHI), HOPMATHBHO-TIPABOBOM 6a3bl, a TaKke MOTYT
NPUHUAMATh y4aCTHE B COBCLIAHMAX, B OPraHM3allM¥ U IPOBENCHHH Da3IM4YHbIX MEPOIPUATHI
(Iefaroruyeckoro M - METOAMYECKOrO  COBETA, KPYIJIBIX  CTOJOB,  MACTEp-KIACCOB,
NeJaroru4ecKux YTeHUH, KOHGEPEHIUH | T. I1.).

2.5. B cOHMCOK M, 3aYHCIIEHHBIX B COCTAaB pe3epBa, MO HEOOGXOJMMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBHM C pe3yabTaTaMM IIIAHOBO-IPOTHOCTHYECKOM JIEATENIbHOCTH
aIMMHHCTpPALMH 110 paboTe C PE3EPBOM H C y4ETOM POTAL[MH KaJIpOB.

2.6. Ha /ML, BKIIOYEHHBIX B PE3€B, COCTABISETCS MHIMBHIYalbHAsS KapTa KapbepHOIrO
pocta ¢ ykasannem @. U. O. nemarornyeckoro paGoTHUKA, yPOBHs 06pa30BaHMs, 3aHUMAEMOl
AOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO NMPETEHIYET, KBaTH(UKALMOHHON KaTErOPUH, CBEIEHHI
0 Kypcax MOBBIIICHHs KBATM(QHKAIMKH M MPO(ECCHOHAILHON MEPENOArOTOBKE, PEKOMEH IaIHit
[0 pesynbTaTam  [MAarHOCTHYECKHX  HCCIIEIOBAHMH  (IICHXOJIOTHYECKMX  TPEHHHIOB,
TECTUPOBAHHSA) M  TEMBI, MO KOTOPOM IeJarorMdeckuif paGOTHMK  OCYIIECTBISET
€amM006pa3oBaTENBHYIO JEATETLHOCTb.




3. ®opMbl H MeTObI paboThI C pe3epBOM

3.1. Pabora ¢ pe3epBOM OCYIIECTBISETCS HA OCHOBE HHTEPAKTHBHOIO B3aUMOJEHCTBHUS C
HCIIO/Ib30BAHUEM  IPAaKTUKO-OPUEHTUPOBAHHBIX (OPM M  METOIOB, HAlpaBIEHHBIX Ha
NOBBILIEHHE YPOBHSA HpodeccuoHann3Ma, (GOPMHPOBAHHE K pa3BHTHE YyIPAaBIEHYECKUX
KOMITETEHITUH.

3.1.1. Opranu3anuoHHble (OPMBI pabOTHL:

YIPaBIE€HYECKHH KOHCAIITHHT;
YIIPaBJIeHYECKUH KOYYHHT;

pOJIEBBIE H JIEJIOBBIE UTDHI;

POJIEBOE MOJIETUPOBAHHE;
NICUXOJIOTHYECKOE 00CIeIOBaHHE;
IIPaKTHKO-OPUEHTUPOBAHHBIE CEMHHAPBI;
TPEHUHTH;

MO3roBO# WITypM (6peHHCTOPMHUHT);
KpYIJIBIH CTOI;

KyPCBhI HOBBILICHUS KBATH(DUKALIMH.

3.1.2. lunaxtuyeckue GopMbl paboTHI:

aHKETUPOBAHHE;

TECTHPOBaHHE;

peleHHe MPOBIEMHO-CHTYalMOHHBIX 3a/1a4 U pa3paboTka yrpaBlIeHYeCKUX PEIICHUH;
pa3paboTka HOPMAaTHBHO-TIPAaBOBO# 6a3bl U JOKYMEHTOB CTPATErHYECKOTO XapaKTepa;
J€JIETUPOBaHHUE TTIOJTHOMOYMH U HCIIOJHEHHE 00513aHHOCTEH PYKOBOIUTENS;

SKCHEPTHO-AaHAIUTHYECKAsA JEATECIIbHOCThH (HOIIFOTOBK& oT4ye€Ta O pe3ylibTaTtax

camoo6cnenoanust JIOY, MOHHTODHHIOBBIE HCCIIEOBAHMS, IHATHOCTHYECKHE IMPOLELYPHI,
9KCIEpPTU3a | T. I1.).

3.2. Crpyktypusle nonpaszenenus JIOY, obecneunBaromue GOpMHPOBAaHUE M Pa3sBUTHE
YNpaBJIEHYECKUX KOMIIETEHIIHM:

neJarOru4eckKuii CoBer;

METOJUYECKHH COBET;

9KCNEPTHAs IPYINa IIPH METOJHYECKOM COBETE;

METOJUYECKUE OOBEIMHEHHS TEAaroroB (110 HANPABIEHUSM AESTENLHOCTH);
BPEMEHHBIE TBOPYECKHE (MOOUIIBHBIE) FPYIIIIE;

LIKOJIa HAYMHAIOLIETO Me/1arora;

IIKOJIa METO/IHCTA.

3.3. B mHenAX COBEpINEHCTBOBAHMS 3HAHMH MO 06GPa3OBaTENBHOMY MEHEMKMEHTY
paGothuku JIOY, BKITIOYEHHBIE B COCTAaB pe3epBa, OCYIIECTBIAIOT HHIMBHIYAIbHYIO
€aM006pa30BaTeNbHYIO eSTENbHOCTD 110 TEME, COTIACOBAHHOM C 3aBEIYIONIAM.

4. IoKyMeHTaLHs H OTYETHOCTh

4.1. Tlonoxenne o (HOPMHPOBAHMM YNPABIEHYECKOTO pe3epBa M 0 paboTe C JIHIAMH,
BKJIFOYEHHBIMH B cocTaB pesepa J[OY.

4.2. Ipuka3s o (pOpPMHPOBAHHH KAIPOBOTO Pe3epBa.

4.3. [1nan paboTh! Ha yueOHBIH IO/ C TMLUAMH, BKITIOYEHHBIMH B COCTAB PE3epBa.

4.4. nnuBuyabHas Kapta KapbepHOro pocTa Ha paGOTHUKA, 3a9MCIEHHOTO B PE3EPB.




